The Start to Finish
Guide to Conducting
Employee Engagement
sSurveys




Introduction

Understanding the mindset of your employees is
crucial to improving productivity, morale, and overall
company performance. Employee engagement
surveys provide essential insights into the driving
forces behind your workforce, revealing areas of
strength and opportunities for growth. This guide will
walk you through conducting these valuable surveys
from start to finish.

Understanding the Value
" According to a study by Apollo ”

Technical, 58% of employees wish
their employer would conduct
employee engagement surveys.

Unveiling the inner workings of your company through
the lens of your employees is the core benefit of
employee engagement surveys. According to a study
by Apollo Technical, 58% of employees wish their
employer would conduct employee engagement
surveys. These exploratory tools serve as a compass,
navigating the complex landscapes of satisfaction,
commitment, and motivation within your workforce. By
seeking candid responses, these surveys become the
crystal ball that reflects your company culture,
manager-employee dynamics, work-life balance
satisfaction, and availability of professional growth
avenues.
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Understanding the Value

Imagine being able to peek into your employees’
minds to understand what truly makes them tick.
These surveys grant you this superpower, delivering
crucial data that can help shape a positive and
dynamic work environment. They are the gatekeepers
of invaluable insights that guide you in crafting
strategies for optimizing productivity and boosting
employee contentment and allegiance to your
company.

Highly engaged employees lead
to an increase in profitability of

21%, lower turnover rates of 31%,
and an 80% customer retention
rate.

With the responses from these surveys, you don't just
get a series of data points; you get a story. A narrative
that, if read right, can lead you to foster an
environment where all employees feel valued, heard,
and motivated to give their best. This is the value of
employee engagement surveys: they transform the
intangible aspects of your workforce into tangible
insights, creating a roadmap for improvement and
growth.

In essence, these surveys are the bridge that
connects employers to employees, facilitating a two-
way conversation that, when nurtured, can lead to
increased performance, loyalty, and overall company
success.
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Why Do Engagement Surveys?

Engagement surveys open up a
dialogue that can reshape the
organizational structure. These
powerful tools provide an honest
view of your company from the
perspective of those who matter
most - your employees. They
unearth potential issues before

they grow into more significant
problems, giving you the chance to maneuver and
mitigate any adverse effects nimbly.

Beyond preventing problems, engagement surveys act
as catalysts for positivity, boosting overall employee
engagement and enhancing individual and team
performance. The data gleaned from these surveys
doesn't just spot-check the current status quo but also
creates a pathway for growth. The insights offered
allow your leadership to make data-driven decisions
that foster a healthier, more vibrant working
environment.

With these surveys, your employees get a voice.
Employee thoughts, opinions, and concerns are heard
and valued. This creates an empowered workforce,
leading to improved morale, decreased turnover, and
a healthier company culture. Engagement surveys,
hence, foster a culture of transparency and mutual
respect, reinforcing the essential belief that every
employee’s opinion matters.
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How to Conduct Engagement Surveys

The journey of conducting an employee engagement
survey requires strategic planning and execution.
Initially, it is pivotal to establish the specific objectives
you want the study to achieve. Are you seeking to
understand your team'’s morale, gauge leadership
effectiveness, or explore the effectiveness of
communication channels within the organization?
You're ready to move on to the next step once you've
clearly defined these goals.

Creating the survey
4 demands careful

attention to the
formulation of questions.

It's essential to:

¢ Design questions that are straightforward,
unbiased, and directly related to your survey
goals. This process is akin to putting together a
jigsaw puzzle, with each question representing a
piece of the picture you're trying to see.

e Mix up your question types, such as multiple-
choice queries, rating scales, and open-ended
questions. Variety keeps the respondents engaged
and enables you to gather data from different
perspectives.
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How to Conduct Engagement Surveys

e Remember, each question should serve a purpose,
contributing to the larger objective of the survey.
Redundant or irrelevant questions can divert focus
and may reduce the response rate. So, keep the
survey concise, focused, and relatable.

e Ensure the survey is easy to access for all
employees. Setting a clear deadline for completion
helps ensure timely responses while giving
employees the flexibility to answer at their
convenience.

Communication
/ - & N\ g

Building a solid communication bridge with your
employees is the key to achieving the most out of your
engagement surveys. When introducing the survey
concept, explain to your employees that their feedback
isn't just welcomed,; it's actively sought. This isn't a one-
way street; their opinions matter and can catalyze
positive change.
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Communication

Ensure that employees:

e Understand the purpose of the survey. It's not a
policing mechanism, nor is it a corporate formality.
This survey is a tool to uncover areas of strength
and potential improvement within the organization.
It is designed to provide insights into the company's
health, which can enhance the working
environment, communication, and overall job
satisfaction.

e Are assured that the survey is CONFIDENTIAL. It is
crucial for your team to feel comfortable expressing
their honest opinions without the fear of negative
consequences. Transparency about the anonymity
of the survey can foster trust and encourage more
candid responses.

e Understand the benefit of the survey for them as
individuals and as a team. Highlight that their input
can lead to more streamlined work processes,
better communication channels, and a more
vibrant and engaging workspace. By participating,
they are actively contributing to shaping the
company's future.

Engage in consistent communication
throughout the process. Regular updates
about the progress of the survey and
reminders about the deadline for
submission can keep engagement high
and encourage maximum participation.
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Best Practices

When it comes to unlocking the full potential of
employee engagement surveys, sticking to a few

tried-and-true principles can significantly
enhance their effectiveness.

Ensure that the survey is anonymous. This
essential step fosters an environment of trust,
encouraging employees to share their
thoughts openly and honestly without fear of
repercussion.

Keep it concise. A lengthy questionnaire can
seem overwhelming and may lead to lower
participation rates. So, strive to keep your
survey short, simple, and focused. The idea is
to capture essential feedback without
overtaxing your employees’ time.

Focus on making questions clear. Vague or
jargon-laden queries can confuse
respondents, leading to inaccurate results. So,
make sure each question is straightforward
and easily understood. This approach makes
the survey more straightforward and ensures
you gather reliable and valuable data.
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Best Practices

Remember that accessibility is critical. Every
single employee, irrespective of their role,
location, or shift schedule, should have a
smooth experience when it comes to
accessing and completing the survey.
Combine this with a clear completion
deadline, and you balance convenience and
timely data collection.

Act upon the feedback you receive.
Implementing changes based on your
employees’ input shows them that their
opinions matter. After all, there's no better way
to foster an engaging and inclusive work
environment than by demonstrating that every
voice counts. It's not just about asking the right
questions; it's about listening to the answers
and taking meaningful action.

By adhering to these best practices, you'llincrease
your employee engagement surveys' response rate
and quality and show your workforce that you're
genuinely invested in their experiences and well-
being. So, let's start asking, listening, and
improving.
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Post-Survey Follow-up: What Is Next?

" The Work Institute's 2020 Retention
Report found that addressing
concerns raised in engagement
surveys could reduce turnover by
up to 50%.

Your work is still ongoing after the final survey
response has trickled in. The next step? Diving into the
wealth of data gathered, unlocking its potential, and
putting it to good use. Analyzing the results is like piecing
together a complex puzzle, forming a comprehensive
picture of your company culture and employee
sentiment.

Sharing the insights gained from the survey with your
team is crucial. After all, this is their story - their
collective voice. Transparency is key here; let your
employees know the findings, both the positives and the
areas that need improvement. This practice reinforces
trust and openness and shows your team that their
feedback isn't ignored.

However, it's not just about what you've found - it's
about what you plan to do with this newfound
knowledge. Detail the action you intend to take in
response to the feedback. Let your employees know that
their input is valued and directly influences the
company's future.
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Post-Survey Follow-up: What Is Next?

Next comes the most vital part: the follow-through.
Actionable responses to engagement surveys can lead
to improved employee retention rates. If you've pledged
to address specific issues or make improvements, do so
and let your team know about your progress. Regular
updates on these initiatives keep the lines of
communication open and show your employees that
their input isn't being sidelined. Remember, an
engagement survey is not a one-and-done event. It's an
ongoing process of asking, listening, acting, and
improving. So, continue the conversation, keep the
dialogue flowing, and demonstrate that your dedication
to fostering a more engaging and inclusive workplace
goes beyond the confines of a single survey.

A successful follow-up to your employee
engagement survey can lead to
heightened trust, improved
communication, and a more robust,
vibrant company culture. After all, a
company that listens to its employees is a
company that thrives. Your employees
have spoken - now it's time to act.

Visit The Consultancy Group to learn
how we can partner with you, or
contact one of our experts.
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